The Deconstruct:on of Games... _
...to Ent;ce, Engage, and Encourage

Gamification Consultation

Our proven, trademarked system for gamification strategy design is what differentiates us in the marketplace. No cookie cutter
solutions here. Rather than the platform dictating your strategy—we design the strategy and then you pick the right platform
for you. We operate independently from any gamification, eLearning, or CRM platforms, so that we can make unbiased recom-
mendations on the best platform(s) and technology to meet your needs.

We design a complete and detailed gamification strategy project plan, with a five-level ROI framework for analysis so that you can
remain in full contact with the project at all times and have a strategic view of the end state, before we start. And we clearly define
recommendations on the creative design, development, communications strategy, and roll-out plan for your gamification project so
that you can follow a detailed implementation road map.

Finally, we don’t just make leaming furn, we show you how to accurately measure the ‘required behaviors” vs. “actual behaviors

achieved’ so that you can quantitatively show you have met petformance and RO targets.
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